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Forward Looking Statements

This presentation and the following discussion may contain forward looking

statements by Green Packet Berhad that reflect managementôscurrent

expectation, beliefs, hopes, intentions or strategies regarding the future and

assumptions in light of currently available information. These statements

are subject to a number of risks and uncertainties that could cause actual

results, performance or achievements to differ materially from those

discussed in the forward looking statements. Such statements are not and

should not be construed as a representation as to the future performance or

achievements of Green Packet Berhad and Green Packet Berhad assumes

no obligation to update any such statements.
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GROUP FINANCIAL 

PERFORMANCE

FOR THE PERIOD ENDED 31 MARCH 2011
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Key Financial Highlights Q1 2011
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Revenue (ómillion)

Group 

122

P1

56

(46%)

Alt Svs

18

(15%)

Solution

48

(39%)

Group 

-15

P1

-26

Alt Svs

1
Solution

10

EBITDA (ómillion)

Revenue grew

40%
Y-o-Y

EBITDA losses decrease 

48% 
Y-o-Y

Progressive

Improvement
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Á Broadband services

(P1) revenue grew 23%

YoY.

Á Solutions pillarôs

(software and devices)

revenue grew 112% YoY

on the back of strong

CPE & Software sales.

Á Alternative Voice

(communication/voice)

services continue to

contribute to Group

revenue.

Revenue

+40% YoY growth

+5% QoQ growth
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86.8 90.0 100.9 116.3 121.7 

1Q10 2Q10 3Q10 4Q10 1Q11

Software. Devices and Corporate Office Broadband Services 
Communication/Voice Services Total (MYR' million)
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17.2 17.4 

1.5 1.8 

3.5 
3.5 

1.6 
1.8 0.7 
1.4 24.5 

26.0 

2009 2010

+99%

+13

%-1%

+24

%

+1%

Source: Analysys Mason estimates

Note: Market excludes TM CDMA, international services, private networks and fixed content

Malaysia annual fixed and mobile market size (MYR billion)

Handset voice 

and  data: 

MYR18.7bn 

(76%)

Fixed voice and 

broadband : 

MYR5.1bn (21%)

Big screen data: 

MYR0.7bn (3%)
Å P1 broadband revenue 

which grew +23% YoY

was better than the 

overall fixed BB mkt of 

13%. 

Å Strategy to capture 

nomadic mkt in line with 

the high growth potential 

for nomadic mkt.

Mobile broadband (dongle)

Fixed broadband (fixed + fixed wireless)

Fixed voice

Mobile internet

Mobile voice (inc messaging and VAS)

P1ôs Fixed BB Outperformed Market 
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Result from Operational Units   

Group EBITDA improves 48% YoY and 13% QoQ mainly 

due to :

ÁHigher CPE shipped and Software sales for the 

Solution business; 

ÁContinual growth in broadband subscribers

ÁStringent cost control

EBITDA

13% QoQ positive growth

48% YoY positive growth

(34%) (22%) (13%) (15%)

7
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EBITDA Margin

(13%)

Broadband pillar could 

break even

(29.8) (19.9) (13.5) (17.7) (15.4)

1Q10 2Q10 3Q10 4Q10 1Q11

Communication/Voice Services 

Broadband Services

Software. Devices and Corporate Office

Total (MYR' million)

EBITDA -RM26 m

Without investing for the future

Sales & Marketing RM22m

Future Site rental &

Maintenance
RM4m

Break Even
7
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Result from Operational Units   

Operational 

Losses

Operational 

Losses (After MI)
+24% YoY positive growth

+18% QoQ positive growth

8
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+16% QoQ positive growth

+13% YoY positive growth

(43.5) (33.7) (28.9) (45.1) (37.9)

1Q10 2Q10 3Q10 4Q10 1Q11

Communication/Voice 
Services 
Broadband Services 

Software. Devices and 
Corporate Office
Total (MYR' million)

(24.6) (33.7) (13.3) (22.7) (18.6)

1Q10 2Q10 3Q10 4Q10 1Q11

Communication/Voice 
Services 
Broadband Services 

Software. Devices and 
Corporate Office
Total (MYR' million)
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CAPEX & Funding

Å CAPEX incurred to date : RM 561 million

Å Remaining CAPEX up to end 2012: RM 485 million 

- Phase 3  (65% coverage)

Funding Available as at 31 March 2011:

ÅGroup cash & cash equivalents available : RM 113 million

ÅBank and Vendor Financing facilities : RM 380 million

9
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SOLUTIONS 
Operational Performance

1Q 2011
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Devices - CPE Shipments

2009 2010

Substantial Overseas CPE 

Shipment Growth

11
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Average CPE Price 

USD86

+243%YoY

+25%  QoQ
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Devices & Software - Major Customers & 

Best Selling Products
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Device Software

Mexico

Africa

Aptics Trading
Africa
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297,506
Software licenses shipped in Q1 2011 

>600% increase as compared to Q1 2010 
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AWARD
WINNING
PRODUCT

PRODUCT DESIGN

iF PRODUCT DESIGN AWARD

Another Award for our CPE

Copyright © 2011 Green Packet. All rights reserved. 
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P14G
Operational Performance

1Q 2011 
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Subscribers & ARPU

16

1. ARPU improved due to better take up 

on higher value fixed wireless 

broadband packages.

2. Expiry of 4Q promotional packages 

has also improved ARPU.
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35

21 22

56

31

Subs net adds ('000)

Total subs 305,000

65

70

75

80

85

1Q 10 2Q 10 3Q 10 4Q 10 1Q 11

83
81 81

72
73

Post Paid ARPU (RM)

1. Managing sub net adds according to site 

roll out. User experience is our priority.

2. 5.6% churn due to venturing into the

Nomadic Market which has high churn per

industry standard.
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Widening Coverage - RFS Sites

17
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RFS Sites
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Q1ô11 Happenings

Visit by KCC Chairman, Seejoong Choi, Jan 2011 Enterprise Collaboration with ENT Broadband, April 2011

Worldôs 1st TD-LTE demo (DL: 130Mbps), April 2011 Pimp my Tagline Online campaign, March 2011 Copyright © 2011 Green Packet. All rights reserved. 
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Beyond 1Q11
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Solutions

Secure accounts of Tier-1 telcos for 

WiMAX & 3G operators

Continue dominating APAC and 

penetrating the US & European market

R&D on new devices and software to 

meet market demand

Position device and software solutions 

for LTE segment

Solutionôs Strategy

Copyright © 2011 Green Packet. All rights reserved. 
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P1 To Ramp Up Coverage Urgently 

2.0 2.2 2.4 2.6 2.8 3.0 3.1 3.2 3.4 3.5

3.3 3.3 3.2 3.2 3.2 3.1 3.1 3.1 3.1 3.0

2.0
2.7

3.4
3.8

4.1
4.4 4.6 4.8 4.9 5.0

0
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12

14

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Fixed broadband Fixed voice Mobile broadband

P1ôs coverage expansion is urgent within next 2 yrs to participate in high growth phase of 

mobile dongle broadband; WiMAX is the only option with TD-LTE being 2 years away

MBB growth Phase 

1: 28% CAGR

Projected market growth (MYR billion)

MBB growth Phase 

2: 8% CAGR

MBB growth Phase 

3: 2% CAGR

MBB: Mobile 

dongle broadband

To ride on the

bandwagon

21
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2011 Outlook is Intact

Solutions

CPE to be 

shipped 600,000

Avg CPE Price

USD 62
(more nomadic

devices)

Software: 

1 million Licences

Licence fee/sub 

ranges USD 5-6
(The US market)

450,000 

cumulative subs

ARPU

RM 61
(post paid)

1,600 

Cumulative sites

EBITDA 

Turning positive 

end 2011
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Solution Business Over Achieve Target
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CPE shipments:

+89% above target

CPE price USD 86, +39%

above target

Software sales:

+65% above target

Software average price within

target of USD 5-6.
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P1 Business is On Track
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59
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Forecast Actual

Subscriber net adds:

+3% above target but 

post paid ARPU 20% above

target

Site roll out 16% below target

Whole year target achievable 

in view of the site work-in-

progress 
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P1ôs Transformation to a ñFuture Proofò Network

2011 2012 2013 2014 2015

Mobile dongle broadband

Fixed wireless broadband

Fixed broadband 

Fixed voice

Mobile handset internet

Mobile handset voice

PREPARATION FOR MOBILITY TRANSITION TRANSFORMATION TO FULL MOBILITY

Flexible
Transition 
to TD-LTE

Having a WiMAX mobility 
network to address the 
market gives P1 flexibility 
even if TD-LTE is delayed

If the availability of TD-LTE 
handsets is accelerated, P1 
can transform to a full 
handset mobility player 
sooner

Å Increase WiMAX mobility coverage

Å Strong push on dongles and voice

Å Secure HSBB resale and bundle FTTX

Å Migrate from WiMAX to LTE

Å Roll out mobile handset products

Å Prepare for LTE 

migration and 

mobile handset 

products
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LTE
(Release 8)

LTE
(Release 9)

LTE-
Advanced

(Release 10)

150Mbps 300Mbps 1Gbps

Peak throughput 
130Mbps

²ƻǊƭŘΩǎ мst public showcase of WiMAX16e 
& TD-LTE Co-existence   ςMay 2011
(Collaboration between P1 and ZTE)

WiMAX
(16e)

45Mbps

Power of Dual 4G WiMAX/LTE
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WiMAX & TD-LTE Common Platform 

Software Upgrade
SDR

Software Upgrade 

Base-Band Unit

Radio Remote Unit

Antenna
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RM 200 million Booster

GPB, SK Telecom & P1 Signing Ceremony, May 2011
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SK Telecom to invest RM 50 million

Green Packet to invest up to 

RM 150 million

First to roll out WiMAX in SEA, P1 

will be the first to offer its 

customers to enjoy the power of 

Dual 4G WiMAX/LTE technology 

P1 

Dual 4G

Technology

Ample

Financing

Technical 

Partnership

Management

Capability

To accelerate P1ôs Dual 4G 

WiMAX/LTE network expansion


